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	OEE / Production Efficiency Report
hashmicro.com


 
Report Information
	Date / Period:
	[DD/MM/YYYY or Period]
	Production Line:
	[Line ID / Name]



	Prepared By:
	[Name]
	Shift:
	[All Shifts / Specific]


A. Availability
	Metric
	Value
	Unit

	Total Scheduled Time
	 
	Minutes

	Planned Downtime (Maintenance, Breaks)
	 
	Minutes

	Planned Production Time
	 
	Minutes

	Unplanned Downtime (Breakdowns, Changeovers)
	 
	Minutes

	Actual Operating Time
	 
	Minutes

	Availability Rate
	 
	%


B. Performance
	Metric
	Value
	Unit

	Ideal Cycle Time
	 
	Sec/Unit

	Total Units Produced
	 
	Units

	Actual Operating Time
	 
	Minutes

	Performance Rate
	 
	%


C. Quality
	Metric
	Value
	Unit

	Total Units Produced
	 
	Units

	Defective / Rejected Units
	 
	Units

	Good Units
	 
	Units

	Quality Rate
	 
	%


D. OEE Calculation
	Availability %
	Performance %
	Quality %
	OEE % (A x B x C)

	 
	 
	 
	 


E. OEE Breakdown by Machine
	No.
	Machine ID
	Machine Name
	Availability %
	Performance %
	Quality %
	OEE %

	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 


F. Six Big Losses Summary
	No.
	Loss Category
	Time Lost (Min)
	% of Total Loss
	Primary Cause

	1
	Equipment Failure
	 
	 
	 

	2
	Setup & Adjustment
	 
	 
	 

	3
	Idling & Minor Stops
	 
	 
	 

	4
	Reduced Speed
	 
	 
	 

	5
	Defects & Rework
	 
	 
	 

	6
	Startup Loss
	 
	 
	 


Production Engineer Sign-Off
	Name:
	[Full Name]

	Signature:
	 

	Date:
	[DD/MM/YYYY]
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