Weekly Production Summary
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HASHMICRO

I THINK FORWARD

Report Information

Week Number: WW] Week Period: [DD/MM] — [DD/MM/YYYY]

Prepared By: [Name] Plant / Facility: [Location]

Daily Output Breakdown

Day Date Planned Actual Variance % Achieved Downtime Remarks
Output Output (Hrs)

Monday
Tuesday
Wednesday
Thursday
Friday
Saturday

Sunday

Weekly Totals

Total Planned Total Actual Total Variance Avg. % Achieved Total Downtime (Hrs)

Product-Level Weekly Summary

No. Product Product Weekly Weekly Variance % Achieved Top Issue
Code Name Target Actual



Key Observations & Actions

No. Observation / Root Cause Action Taken Responsible Status
Issue

Production Manager Sign-Off

Name: [Full Name]
Signature:
Date: [DD/MM/YYYY]
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