
Monthly Operating Budget Report

  Company Name:  ___________________________   Report Period:  ___________________________  Prepared By:  ___________________________  Date:  ___________________________

Category Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Total % Rev

REVENUE

Product Sales

Service Revenue

Subscription Revenue

Other Revenue

TOTAL REVENUE

COST OF GOODS SOLD (COGS)

Raw Materials

Direct Labor

Manufacturing Overhead

Freight & Logistics

TOTAL COGS

GROSS PROFIT

OPERATING EXPENSES

  Salaries & Wages

Base Salaries

Overtime

Bonuses & Commissions

Benefits & Payroll Tax

Subtotal – Salaries & Wages

  Marketing & Sales

Advertising

Digital Marketing

Events & Promotions

Sales Travel

Subtotal – Marketing & Sales



  General & Administrative

Office Rent

Utilities

Office Supplies

IT & Software

Insurance

Professional Fees

Subtotal – General & Administrative

  Depreciation & Amortization

Equipment Depreciation

Intangibles Amortization

Subtotal – Depreciation & Amortization

TOTAL OPERATING EXPENSES

OPERATING INCOME / (LOSS)

OTHER INCOME / (EXPENSES)

Interest Income

Interest Expense

Gain / (Loss) on Asset Sale

Other Non-Operating

TOTAL OTHER INCOME / (EXPENSES)

NET INCOME / (LOSS)

Notes / Assumptions:

  1.

  2.

  3.

  4.
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