Sales Forecast Template
Forecast Period: [Enter Period] • Prepared by: [Name]


	Total Forecast
	Weighted Forecast
	Best Case
	Worst Case

	
	
	
	



Forecast Categories:
Commit — High confidence (>90%)
Best Case — Moderate confidence (60-90%) Pipeline — Low confidence (<60%)

	Product / Service
	Sales Rep
	Forecast Category
	Pipeline Stage
	Deal Value
	Probability (%)
	Weighted Forecast
	Expected Close Date
	Confidence Level
	Notes
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