Capital Budget Report m HASHMICRO

Company Name: Report Period: Prepared By: Date:

Priority Estimated Q1 Q2 Q3 Q4 Total Actual Variance
Project / Asset Name Department % Complete
(H/M/L) m Total Cost Budget Budget Budget Budget Budgeted Spend (Budget Actual)

TECHNOLOGY & IT PROJECTS

ERP System Upgrade

Cloud Infrastructure Migration
Cybersecurity Enhancement
Network Equipment Replacement

Subtotal - TECHNOLOGY & IT PROJECTS

FACILITY & INFRASTRUCTURE

Office Renovation — HQ

Warehouse Expansion

HVAC System Replacement

Parking Area Upgrade

Subtotal — FACILITY & INFRASTRUCTURE

MACHINERY & EQUIPMENT

Production Line Machinery
Quality Control Equipment
Fleet Vehicle Replacement
Laboratory Equipment

Subtotal — MACHINERY & EQUIPMENT

RESEARCH & DEVELOPMENT

Product R&D Initiative A
Product R&D Initiative B
Market Research Project

Prototype Development




Subtotal — RESEARCH & DEVELOPMENT

GRAND TOTAL CAPITAL BUDGET

BUDGET SUMMARY

TECHNOLOGY & IT PROJECTS
FACILITY & INFRASTRUCTURE
MACHINERY & EQUIPMENT
RESEARCH & DEVELOPMENT
GRAND TOTAL
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