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	Daily Production Report
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Report Information
	Date:
	[DD/MM/YYYY]
	Plant Location:
	[Location]



	Plant Manager:
	[Name]
	Total Operating Hours:
	[Hours]


Production Summary
	No.
	Product Code
	Product Description
	Daily Target (Units)
	Actual Output (Units)
	Variance (+/-)
	% to Target

	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 


Material Usage
	No.
	Raw Material Code
	Beginning Inventory
	Qty Issued
	Qty Consumed
	Ending Inventory
	Scrap / Waste

	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 


Overall Daily OEE
	Availability %
	Performance %
	Quality %
	Total Daily OEE %

	 
	 
	 
	 


Major Incidents (>1 Hour Impact)
	No.
	Time
	Description of Incident
	Duration (Hrs)
	Impact on Output
	Corrective Action

	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 


Plant Manager Sign-Off
	Name:
	[Full Name]

	Signature:
	 

	Date:
	[DD/MM/YYYY]
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