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	Project Information
	Details

	Project Name
	Website Revamp Project

	Reporting Period
	March 1 - March 15, 2025

	Report Date
	March 7, 2025

	Project Owner
	Marketing Department

	Project Manager
	Juan Dela Cruz

	Department
	IT & Marketing





	Project Status
	Details

	Overall Status
	On Track

	Completed Task
	Finalized website wireframe and initial content draft

	Task in Progress
	UI/UX design and backend development

	Date Completion
	Expected completion: April 30, 2025





	Components
	Status
	Task Owner
	Notes

	Budget
	On Track
	Finance Team
	40% of the ₱2,000,000 budget utilized

	Schedule
	At Risk
	Project Manager
	Slight delay in backend development

	Quality
	On Track
	QA Team
	Regular testing ongoing

	Scope
	On Track
	IT & Marketing
	No major changes to scope

	Risks
	Medium
	Project Manager
	Possible delay due to third-party API integration

	Road Blocks
	High
	Development Team
	Server migration taking longer than expected





	Challenges
	Solutions

	Delay in backend development
	Allocate additional resources to speed up work

	Third-party API integration issues
	Coordinate directly with the vendor for faster resolution

	Server migration delays
	Extend testing timeline to account for delays
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